
2-DAY EMERGING LEADERS PROGRAM

Inclusions
Participants will be provided  
with a workbook and reference  
materials throughout the session.  
Catering is included. 

LOCATION	
Warrnambool Football Club 
Cramer Street, Warrnambool

COST	
$750 + GST per participant  
all inclusive

RSVP	
By Tuesday 19 November via  
catriona@cooperhardiman.com.au

* 10% discount applies for second and 
subsequent attendees from the same 
employer. NB: Minimum registration numbers 
apply. You will be contacted prior to invoicing in 
the unlikely event this workshop is cancelled. 

  Want to know more? Catriona Hardiman 0448 971 711  
www.cooperhardiman.com.au

LEADERSHIP FUNDAMENTALS
Do you have talent within your organisation whom you have identified for stepping into leadership or 
expanded roles in the immediate to medium-term future?

We recognise that developing the confidence to step capably into leadership opportunities is key. Arm your 
employees with skills and tools that will build their confidence now in preparation for the future.

DAY 1: THURSDAY 5 DecEMBER – (9AM – 4PM) 
LEARNING OUTCOMES 

By the end of the workshop participants will be able to: 

Apply strategies to make the transition from “one of the team” to “leading the team” •	

Use the ‘Challenging Conversations’ framework to confidently manage the •	
performance of staff and provide effective feedback

Apply tools and techniques to maximise the effectiveness of team meetings •	

DAY 2: THURSDAY 12 DecEMBER – (9AM – 2PM) 
LEARNING OUTCOMES 

By the end of the workshop participants will: 

Review their leadership action plans •	

Reflect on the progress they have made in applying the tactics and techniques  •	
shared on Day 1 

Gain a fuller understanding of how to structure conversations effectively and •	
respectfully in the workplace, including case studies and role play conversational 
techniques 

Utilise strategies to manage their time more effectively •	

Recognise the value in setting a vision for their team and translate this into •	
meaningful goals for their staff 

Consolidate action plans, including what guides they will draw on into the future to •	
support their internal ongoing development 


